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Wajarri Yamaji Aboriginal Corporation (WYAC) Quality Policy   

Purpose 

Wajarri Yamaji Aboriginal Corporation RNTBC (WYAC) is the Prescribed Body Corporate (PBC) for the Wajarri Yamaji 
People. WYAC delivers social, economic, educational and cultural outcomes that strengthen Wajarri self-
determination and support sustainable development across Country. WYAC is committed to creating a quality-
focused culture where our services, projects, governance and community outcomes consistently meet or exceed the 
expectations of our members, clients, partners and stakeholders. To achieve this, the WYAC will: 
 

Leadership, Governance & Compliance 

• Maintain a certified Quality Management System (QMS) aligned to ISO 9001:2015 

• Ensure compliance with all applicable legislation, including but not limited to: 

– Corporations (Aboriginal and Torres Strait Islander) Act 2006 (CATSI Act) 

– Fair Work Act 2009 & National Employment Standards 

– Work Health and Safety Act 2020 (WA) & Regulations 

– Privacy Act 1988 and data security obligations 

• Ensure risks, opportunities and controls are managed through formal governance, audits and reviews 

• Promote accountability and ethical conduct across all Wajarri Group operations 
 

People, Culture & Competence 

• Provide clear roles, responsibilities and performance expectations 

• Ensure employees, contractors and partners are trained, competent, culturally respectful and engaged 

• Consult and communicate effectively to ensure awareness of quality outcomes and member needs 
 

Service Delivery, Planning & Operational Controls 

• Plan, resource and deliver services to ensure safe, consistent and compliant results 

• Maintain processes for procurement, supplier management and contract administration 

• Apply WHS risk management principles — identify, eliminate or minimise hazards so far as reasonably 

practicable 

Engagement & Continual Improvement 

• Actively engage members, clients and stakeholders to understand evolving needs 
• Monitor satisfaction and act on feedback to improve outcomes 
• Record, investigate and analyse non-conformances, incidents and improvement opportunities 
• Use internal audits, performance data and management review to strengthen our QMS and decision-making 

 
All employees, contractors and partners working with WYAC share responsibility for upholding this policy and 
contributing to quality outcomes that honour Wajarri values, people and Country. 
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